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The  Flexible CBT Approach—FCBT*
Overview for Navy Medicine

 Module 1:   Fixed Values—Conceptual Foundation

 Module 2:   Assessment and Beginning the Work of Therapy

 Module 3:   Psychoeducation and Skills Training: Matching Treatment 
to Problems

Online Access
User ID/password access through www.atheneumlearning.com for  

Modules 1 – 3, Learning games, Open journal.  

Contact Dr. Neuhaus for questions and customer support at: 
eneuhaus@atheneumlearning.com

*The Flexible CBT Approach: Online Textbook and Training Program is offered 
through Atheneum Learning.  The company was originally founded as TRi 
Behavioral by Dr. Neuhaus.
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Graphic Excerpts: 
These schematic graphics illustrate core principles of the Flexible CBT online training program.  
These graphics are designed to enhance the learning of FCBT.   The graphics using the Triangle 

and Chain Analyses are helpful to give to patients for psychoeducational purposes.

 Module 1:   Fixed Values (Slide 4)

• Seven Fixed Values working together form the conceptual foundation of FCBT and 
guide clinical decision-making to match treatment to patients.

• CBT Triangle

 Module 2:  Assessment and Beginning the Work of Therapy (Slide 8)

• Schematic Overview of Module 2

• Schematic Overview of Module 2: Process

• The Process of Clinical Decision-Making (Principles and Protocols)

 Module 3:  Skills Training and Psychoeducation (Slide 12)

• Building Blocks for Skills: Basic to Complex

• CBT Triangle—Typical Depressive Features

• Depression:  Skills Interventions (Matching Treatment to Problems for typical 
depressive features)

• Chain Analysis Flow Diagrams (paradigmatic illustrations)

o Macro Chain Analysis

o Micro Chain Analysis
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MODULE 1: FIXED VALUES

The Flexible CBT Approach
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Seven Fixed Values



The CBT Triangle
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Workings of the CBT Triangle



MODULE 2: ASSESSMENT AND 
BEGINNING THE WORK OF THERAPY

The Flexible CBT Approach
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Schematic Overview of Module 2
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Process of Clinical Decision-Making in 
Flex.CBTApproach



MODULE 3:  SKILLS TRAINING AND 
PSYCHOEDUCATION

The Flexible CBT Approach
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Module 3 Building Blocks for Skills
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The CBT Triangle: Typical Depressive 
Features



15

CBT Triangle: Depression Skills 
Interventions
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Macro-Chain Analysis
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Micro-Chain: Poor Coping
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Micro-Chain: Effective Coping


